Do you know how to catch a monkey? 
In India, they take a gourd, cut a small hole in it, and put some rice inside. Then they tie the gourd down securely and wait for the monkey. 

Monkeys are greedy and selfish. I guess you could say anybody who is greedy and selfish is a monkey. Anyway, monkeys are so greedy and selfish that the monkey sticks his paw into the gourd to get the rice. He grabs a handful - but then he can't get his hand out of the gourd. His fist won't go through the small hole. 

And he's so greedy and selfish that he won't let go of the handful of rice. He just waits there with his greedy fist wrapped around the rice until the men come and take him. 

Don't be greedy and selfish or you may make a "monkey" of yourself.
Which position leads in this troop? 
Anyone else?
OK, those are the Leaders of the troop, the guys that run the show, the guys with the cool patches, the guys in control.

This is an 'l' (hold right index finger up vertically)
This is an 'L' (stick right thumb out horizontally)
Do you see the difference?
This 'l' is a Little L.
This 'L' is a Big L.

This is a key difference, especially when we're talking about leaders. The ones you mentioned are 'L'eaders - guys in a position of leadership. You think of them as 'l'eaders because of their position.

But, a 'l'eader is someone that leads because some leadership is needed, not because he is in a position. A 'l'eader is proactive - he sees a need and takes care of it. A 'l'eader steps up and makes decisions.

All of you can and should be 'l'eaders, whether or not you're a 'L'eader.

So, basically: 

· 'L'eaders don't always 'l'ead. 

· 'l'eaders aren't always 'L'eaders. 

· the 'l'eadership of this troop is not limited to the 'L'eadership.

